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Company description 

Asia Commercial Bank is one of the largest private 
banks in Vietnam, focusing on retail and SME 
segments. 

 
 

 

 

 

 
 

Earnings rebound in sight; Buy on attractive val. 
 

 

▪ We maintain our Buy rating but slightly reduce our TP to VND32,000 on 
marginally lower earnings forecasts. 

▪ We cut our FY26–27 PBT forecasts by 7.5% and 4.5%, respectively, on 
lower credit growth assumptions following SBV’s tighter policy stance, and 
higher OPEX based on management’s guidance. 

▪ Up only 7.5% over the past 12M, ACB trades at a 1.07x 1Y rolling fwd P/B, 
below its historical average and at a record-low discount of 9% to private 
peers. We view ACB as a preferred long-term pick, supported by its high-
quality balance sheet and attractive valuation. 

 

Event: Reviewing FY26-28 outlook 

We revise our forecasts to reflect SBV’s tighter credit policy, which implies 
slower credit growth in FY26, partly offset by a more favorable NIM outlook on 
stronger pricing power and easing competition from SOCBs. 

Impact: Revise FY26-27 earnings down by 6% on avg. 

We revise down our FY26 and FY27 PBT forecasts by 7.5% and 4.5%, 
respectively, mainly due to lower credit growth assumptions following the 
lower-than-expected initial credit quota, and higher OPEX according to 
management's guidance. This is partly mitigated by a higher NIM outlook, as 
system-wide credit constraints enhance banks’ bargaining power and recent 
lending rate hikes by SOCBs signal easing competitive pressure. 

We introduce our FY28 forecast, under which PBT is expected to grow at a 
solid 20.7% CAGR over FY25-28, with projected PBT growth of 20% in FY26, 
22% in FY27, and 20% in FY28. 

Valuation and recommendation 

Up only 7.5% over the past 12 months, ACB has underperformed banks in our 
coverage universe (up ~21% on average) amid limited near-term growth 
catalysts, which in turn has made its valuation more attractive. The stock is now 
trading at 1.07x 1Y rolling forward P/B, slightly below its historical average of 
1.14x and at nearly the lowest discount since FY20 of 9% compared to private 
peers. 

We maintain our Buy rating with a nearly unchanged TP of VND32,000. With 
prudent risk management and a disciplined growth strategy underpinning 
sustainable profitability, we continue to view ACB as a preferred long-term 
investment pick. 

 
 

 

Note: Use of ▲ ▼ indicates that the item has changed by at least 5%. 
Source: Bloomberg, HSC Research estimates 
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Tighter policy, stronger pricing power  

We revise down FY26 credit growth assumptions due to lower-than-expected initial 
quota from SBV and revise up OPEX based on new guidance from management, 
partly offset by a higher NIM outlook on stronger pricing power and easing 
competition. As a result, we make slight revisions to FY26–27 earnings forecasts and 
introduce FY28, with PBT expected to grow at a solid 20.7% CAGR over FY25–28. 
With prudent risk management, resilient asset quality, and improving fee income, 
ACB is well positioned to navigate a tighter policy environment and deliver a 
sustainable earnings recovery. We maintain our Buy rating with a nearly unchanged 
TP of VND32,000; the stock trades at an attractive valuation vs. comparables at 
1.07x 1Y rolling forward P/B, below its historical average and at the lowest discount 
over the last 6Y of 9% to private peers. 

New forecasts 

Lower credit growth... 

Key changes in our forecast include a slower credit growth assumption. This is driven 
by a policy shift from the SBV, as the authority has set a lower-than-expected credit 
growth target for FY26, with the underlying rationale being to ease funding pressures 
in the banking system. Top-tier banks such as ACB received around a 12% initial credit 
quota, significantly lower than our previous forecast of 18%. Our current forecast is 
still higher than the quota, at 14%, as we expect funding conditions to improve 
following recent deposit rate hikes, and the SBV may increase credit quotas in 4Q26 
to support the GDP growth target.  

…but better margin 

We also raise our NIM forecast marginally (less than 5bps) compared with a flat NIM 
previously despite rising cost of fund environment. This is due to the lower system-
wide credit quota, which enhances banks’ bargaining power, as well as easing 
competitive pressure from SOCBs, which have recently raised lending rates 
significantly. 

Asset quality & credit cost 

We expect NPL formation to normalize after a year of extraordinarily low levels, 
supported by favorable operating conditions and banks’ restructuring efforts. Asset 
quality is also negatively impacted by tighter policy, reflected by our increased NPL 
ratio in FY26F compared to actual FY25 level. However, the NPL ratio and LLR are 
forecast to remain solid. 

Despite expecting NPL formation to increase, we forecast credit cost to decline in 
FY26, as there will be no further one-off expenses related to Decree 86, as seen in 
4Q25. 

Non-NII 

Net fee income is expected to rebound, driven by expansion in the customer base, a 
rebound in bancassurance fees (which recorded 10% y/y growth and 29% q/q growth 
in 4Q25 based on our estimates), and the rollout of new services such as fund 
management, gold bar distribution, and non-life insurance. FX service income is 
expected to grow strongly by 27% y/y, supported by expansion into large corporate 
and FDI segments. Meanwhile, bond trading activity may face headwinds due to the 
rising interest rate environment. 

OPEX 

We increase our OPEX forecast based on management guidance and now expect it 
to rise by around 18% y/y in FY26, driven by investments in digital transformation, 
partly offset by ongoing sector-wide efforts to optimize headcount costs. 

Dividend policy 

We also revise our dividend payout forecast following the recent release of the AGM 
documents. We now assume a cash dividend of VND700 per share and a 13% stock 
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dividend, down from our previous assumption of VND1,000 per share in cash dividend 
and a 15% stock dividend. 

The lower cash dividend is likely intended to support the parent bank’s CAR, given its 
significant investments in subsidiaries in recent years and the planned investment in 
a new insurance subsidiary in FY26, both of which will put pressure on CAR. We 
expect the dividend policy to return to previous levels in FY27. 

20% PBT growth in FY26 expected in base case 

All in all, we slightly reduce our PBT forecasts by 7.5% for FY26 and 4.5% for FY27, 
reflecting the impact of lower FY26 credit growth assumptions and higher OPEX. We 
also introduce our FY28 forecast, under which PBT is expected to grow at a 20.7% 
CAGR over FY25–28. Under our revised projections, PBT is forecast to increase by 
20% in FY26, 22% in FY27, and 20% in FY28. 

Our base case assumptions and forecasts are as below: 

Figure 1: Key assumptions, ACB 

Key changes include lower credit growth but higher NIM for FY26F 

  Old forecasts Actual New forecasts 

  FY25F FY26F FY27F FY25A FY26F FY27F FY28F 

Credit growth 18.8% 16.1% 16.0% 18.6% 14.0% 16.0% 14.0% 

Deposits & VP growth 19.9% 16.1% 22.8% 12.4% 15.0% 17.2% 15.2% 

NIM 2.9% 2.9% 3.2% 2.9% 2.9% 3.1% 3.2% 

NFI growth -3.4% 12.2% 20.0% -2.8% 11.4% 18.0% 15.0% 

NPL ratio 1.2% 1.2% 1.1% 1.0% 1.1% 1.1% 1.1% 

Credit cost 0.3% 0.3% 0.6% 0.6% 0.3% 0.4% 0.4% 

NPL formation 0.2% 0.4% 0.4% 0.1% 0.4% 0.4% 0.4% 

LLR 82.0% 79.2% 93.6% 114.3% 102.5% 102.5% 105.8% 

OPEX cost 1.7% 1.5% 1.7% 1.7% 1.7% 1.7% 1.8% 

CIR 31.2% 29.0% 29.7% 32.3% 33.5% 31.5% 31.0% 
 

Source: HSC Research 
 

 

Figure 2: Earnings forecasts, ACB 

We expect 3Y PBT CAGR of 20.7% 

  Old forecasts Actual New forecasts 

VNDbn FY25F FY26F FY27F FY25A FY26F FY27F FY28F 

NII 26,909 31,203 39,924 26,906 31,349 37,665 45,406 

  Growth y/y -3.2% 16.0% 27.9% -3.2% 16.5% 20.1% 20.6% 

  Revision     0.5% -5.7% - 

Total Non-II 7,418 7,605 9,233 6,892 7,186 8,794 10,212 

  Growth y/y 29.7% 2.5% 21.4% 20.5% 4.3% 22.4% 16.1% 

  Revision     -5.5% -4.8% - 

TOI 34,326 38,809 49,157 33,798 38,535 46,459 55,618 

  Growth y/y 2.4% 13.1% 26.7% 0.8% 14.0% 20.6% 19.7% 

  Revision     -0.7% -5.5% - 

OPEX -10,727 -11,267 -14,595 -10,924 -12,891 -14,612 -17,227 

  Growth y/y -1.6% 5.0% 29.5% 0.2% 18.0% 13.4% 17.9% 

  Revision     14.4% 0.1% - 

PPOP 23,600 27,542 34,562 22,873 25,644 31,847 38,391 

  Growth y/y 4.4% 16.7% 25.5% 1.2% 12.1% 24.2% 20.5% 

  Revision     -6.9% -7.9% - 

Provision expenses -1,517 -2,147 -4,545 -3,335 -2,157 -3,167 -4,015 

  Growth y/y -5.6% 41.5% 111.7% 107.6% -35.3% 46.8% 26.8% 

  Revision     0.5% -30.3% - 

PBT 22,083 25,395 30,017 19,539 23,487 28,680 34,376 

  Growth y/y 5.1% 15.0% 18.2% -7.0% 20.2% 22.1% 19.9% 

  Revision     -7.5% -4.5% - 

Net profit 17,649 20,316 24,013 15,625 18,790 22,944 27,501 

  Growth y/y 5.1% 15.1% 18.2% -6.9% 20.3% 22.1% 19.9% 

  Revision     -7.5% -4.5% - 
 

Source: HSC Research 
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Figure 3: Non-Interest income forecasts, ACB 

We revise down Non-NII on lower FX trading gains 

  Old forecasts Actual New forecasts 

VNDbn FY25F FY26F FY27F FY25A FY26F FY27F FY28F 

Net fee income 3,127 3,508 4,209 3,147 3,507 4,138 4,759 

  Growth y/y -3.4% 12.2% 20.0% -2.8% 11.4% 18.0% 15.0% 

  Revision     0.0% -1.7% - 

FX trading gains 2,104 2,596 3,027 1,732 2,195 2,712 3,214 

  Growth y/y 79.7% 23.4% 16.6% 47.9% 26.7% 23.6% 18.5% 

  Revision     -15.5% -10.4% - 

Bond trading gains 903 468 624 871 429 563 657 

  Growth y/y 38.7% -48.1% 33.4% 33.9% -50.8% 31.3% 16.7% 

  Revision     -8.5% -9.9% - 

Equity income 85 85 85 119 119 119 119 

  Growth y/y 136.1% 0.0% 0.0% 229.1% 0.0% 0.0% 0.0% 

  Revision     39.4% 39.4% - 

Other income 1,198 948 1,288 1,023 937 1,262 1,463 

  Growth y/y 92.0% -20.9% 35.9% 64.1% -8.5% 34.7% 15.9% 

  Revision     -1.2% -2.0% - 

Total non-NII 7,418 7,605 9,233 6,892 7,186 8,794 10,212 

  Growth y/y 29.7% 2.5% 21.4% 20.5% 4.3% 22.4% 16.1% 

  Revision     -5.5% -4.8% - 
 

Source: HSC Research 
 

 

Scenario analysis 

We also ran a simple sensitivity around the two key swing factors - credit growth and 
NIM - to frame the range of FY26 outcomes. 

• Base case: assuming credit growth of 14% and a flat NIM, FY26 net profit is 
expected to grow at 20%. 

• Bear case: assuming credit growth of 12% and NIM contraction of around 10bps, 
FY26 net profit growth would slow to 14%. 

• Bull case: assuming credit growth of 16% and NIM expansion of around 20bps, 
FY26 net profit growth would accelerate to 33%. 

FY25 performance vs peer 

FY25 bottom line missed our expectations by 11% on one-off factors, as discussed in 
our report: 4Q25 PBT miss on one-off provisions. FY25 was a challenging year for 
retail-oriented banks, with demand yet to recover meaningfully and competition from 
SOCBs remaining intense. Against this backdrop, we view ACB’s so-called 
“disappointing” performance as solid, with moderate balance sheet expansion, flat 
TOI, and prudent management of asset quality and liquidity. The one-off increase in 
provisions created a low base for FY26 bottom-line growth. 

Below are figures comparing ACB’s FY25 results with peers: 

https://research.hsc.com.vn/en/report/document?FILENAME=4f02556f4dc24e908b7bd8c158974361
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Figure 4: Credit growth, ACB vs peer 

Limited exposure to real estate weighed on FY25 credit growth 

 
 

Source: SBV, Company data, HSC Research 
 

 Figure 5: ROE, ACB vs peer 

One-off provisions resulted in a sudden drop in ROE in FY25 

 
 

ROE calculated before accounting for bonus & welfare paid from net profit 
Source: Company data, HSC Research 

 

 

Figure 6: NIM, ACB vs peer 

Shaper declines in NIM due to low demand in target segments 

 
 

Source: Company data, HSC Research 
 

 Figure 7: NFI/average asset, ACB vs peer 

NFI underperformed private peers as banca has yet to recover 

 
 

Source: Company data, HSC Research 
 

 

Figure 8: Adjusted LDR, ACB vs peer 

ACB maintained more prudent on liquidity… 

 
 

Adjusted LDR = Total credit / Customer deposit & Valuable paper 
Source: Company data, HSC Research 

 

 Figure 9: NPL ratio, ACB vs peer 

…as well as asset quality management 

 
 

Source: Company data, HSC Research 
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Figure 10: OPEX-to-credit ratio, ACB vs peer 

OPEX discipline is on improving trend, in-line with the sector 

 
 

Source: Company data, HSC Research 
 

 Figure 11: CAR, ACB vs peer 

CAR decline reflects investment in subsidiaries & cash dividend 

 
 

Source: Company data, HSC Research 
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Valuation and recommendation 

We maintain our Buy rating but slightly reduce our TP to VND32,000 on marginally 
lower earnings forecasts, while long-term outlook and valuation assumptions remain 
unchanged. We continue to view ACB as a preferred long-term investment pick, 
supported by prudent risk management and strong ROE/ROA. The stock trades at 
an attractive 1.07x 1Y rolling forward P/B, below its historical average and at the 
record lowest discount of 9% to private peers, offering a compelling accumulation 
opportunity. 

Conclusion and methodology 

We maintain our Buy rating but slightly reduce our TP to VND32,000 (from 
VND32,300) due to marginally lower earnings forecasts. Our valuation methodology 
remains unchanged, based on the residual income method with an unchanged COE 
of 13.6%. 

The miss in FY25 earnings does not change our view on ACB. The bank remains one 
of our preferred long-term holdings, underpinned by prudent risk management and 
consistently high profitability (as reflected in average ROE and ROA). While this 
conservative approach may constrain near-term stock performance in a growth-
seeking market, we believe it will pay off over the long run through a more sustainable 
bottom line CAGR. 

Figure 12: Cost of equity assumption, ACB 

Cost of equity Value Note 

Rf 4.00% House’s assumption, unchanged 

Equity risk premium 8.75% House’s assumption, unchanged 

Beta 1.10 Unchanged 

Cost of equity 13.63% Unchanged 
 

Source: HSC Research 
 

 

Figure 13: Residual income valuation, ACB 

VNDbn FY26F FY27F FY28F FY29F FY30F FY31F FY32F FY33F 

Net Income 18,602 22,715 27,226 32,527 35,748 37,586 37,834 35,888 

Equity cost -12,878 -14,923 -17,227 -20,027 -23,413 -27,081 -30,292 -32,328 

Excess equity return 5,724 7,792 9,999 12,500 12,335 10,505 7,543 3,559 

Terminal value        34,502 

Discount factor to end-FY26  88.0% 77.5% 68.2% 60.0% 52.8% 46.5% 40.9% 

Present value to end-FY26  6,858 7,745 8,521 7,400 5,547 3,505 15,566 

PV of Excess return from FY27 55,141               

End-FY26 book value 109,526        

Equity value at end-FY26 164,667        

Number of share (mm) 5,137        

End-FY26 target price 32,000         
 

Source: HSC Research 
 

 

Figure 14: TP sensitivity, ACB 

VND       Rf     

   3.0% 3.5% 4.0% 4.5% 5.0% 

  7.75% 35,900 34,900 33,900 33,000 32,200 

  8.25% 34,800 33,800 32,900 32,100 31,300 

Equity risk premium 8.75% 33,700 32,800 32,000 31,200 30,400 

  9.25% 32,800 31,900 31,100 30,400 29,600 

  9.75% 31,800 31,100 30,300 29,600 28,900 
 

Source: HSC Research 
 

 

Valuation context 

The stock is up only 7.5% over the past 12 months and has underperformed banks in 
our coverage universe (up 21% on average), due to the lack of bottom line growth and 
an absence of compelling near-term catalysts. ACB is trading at a 1Y rolling forward 
P/B of 1.07x, slightly below its historical average of 1.14x, and at the lowest discount 
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in the last 6Y of 9% discount versus private peers, highlighting ACB’s valuation 
attractiveness. 

Figure 15: 1Y rolling forward P/B, ACB 

ACB is trading at 1Y rolling fwd P/B of 1.07x… 

 
 

Source: Market data, HSC Research 
 

 Figure 16: SD from mean, ACB 

0.4 SD lower than historical average of 1.14x 

 
 

Source: Market data, HSC Research 
 

 

Figure 17: Premium/discount vs private peers, ACB 

ACB is trading at the lowest discount compared to private peers 

 
 

Source: Market data, HSC Research 
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Financial statements and key data 

 

 

 

 

 

 

Note: *Excluding short-term investments. 
Source: Company, HSC Research estimates 

 


