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Company description 

A rapidly growing livestock company with a fully 
integrated Feed-Farm-Food value chain 

 
 

 

 

 

 

 

Downgrade to Hold on earnings cuts 
 

 

▪ We cut our TP by 4% to VND37,200 and downgrade BAF to Hold (from 
Buy) on a 10% cut in FY26-27 earnings forecasts. 

▪ Thanks to higher farm utilization, BAF’s hog sales volume is increasing. 
However, farming costs are expected to rise due to higher feed cost and 
energy prices. As a result, we cut our FY26-27 net profit forecasts by 10% 
on average. Our new forecasts still suggest a solid 3-year CAGR of 96% 
(from a low 2025 base). 

▪ Up 3% in the past 1M, BAF now trades on a 1Y rolling fwd. EV/EBITDA of 
7.9x, 0.4SDs below its average of 8.4x (since Jan-22). 

 

Event: Post AGM update 

BAF targets strong earnings growth in 2026, with NPAT projected to increase 
524% y/y to VND793bn, driven by a 54% y/y increase in market hog output to 
~1.2 million heads as newly commissioned farms ramp up utilization and 
operational efficiency improves. On capital management, BAF plans a 68.8mn 
share equity capitalization and a VND1,200bn convertible bond issuance to 
support working capital and debt restructuring. 

Impact: Cutting FY26-27 net profit forecasts by 10% on avg.   

Rising feed costs (which account for 50-60% of pig farming costs in Vietnam), 
alongside higher energy prices due to spillover effects from the Middle East 
conflict, are expected to increase BAF’s farming costs in 2026. Accordingly, we 
revise down our FY26-27 earnings estimates by an average of 10%, mainly 
reflecting higher farming cost assumptions, despite revising up FY26-27 sales 
forecasts by an average of 22%.  

We now forecast FY26 revenue of VND8,257bn (+63.9% y/y) and net profit of 
VND704bn (+454% y/y; -12.7% vs. previous forecast), while FY27 net profit is 
projected at VND1,013bn (+44.4% y/y; -7.9% vs. previous forecast). We also 
introduce maiden FY28 net profit forecast of VND959bn (-5.3% y/y).  

Valuation and recommendation  

Up 3% in last 1M, BAF is currently trading on a 1Y rolling fwd EV/EBITDA of 
7.9x, 0.4SDs below its average of 8.4x (data since Jan-22). Following our 
downward earnings revisions and updated WACC assumptions, we trim our TP 
by 4% to VND37,200, suggesting 3% upside and valuing BAF at EV/EBITDA 
of 10.8x (2026) and 9.4x (2027). We downgrade BAF to Hold (from Buy). 

 

 
 

 

Note: Use of ▲ ▼ indicates that the item has changed by at least 5%. 
Source: Bloomberg, HSC Research estimates 
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Cutting estimates on higher input and financial costs, 
downgrading to Hold 

Following an aggressive capacity expansion phase in 2025, BAF is entering a more 
stable operating phase, with efficiency expected to improve significantly as newly 
commissioned farms ramp up utilization. As a result, hog output is projected to 
increase by 55% versus 2025. However, production costs are expected to rise 
moderately due to higher feed and transportation costs amid spillover effects from 
the Middle East conflict. Accordingly, we cut our FY26-27 earnings estimate by an 
average of 10%, mainly reflecting higher farming cost assumptions. Despite the 
revision, our forecasts still imply a solid 3-year net profit CAGR of 96% from the low 
base in 2025. We lower our target price by 4% to VND37,200 and downgrade the 
stock to Hold, implying 4% upside potential.  

2026 AGM key takeaways  

The company targets net profit to grow 524% y/y on operational efficiency  

As of end-2025, BAF operated 40 farms (including six commissioned in 2025), with a 
herd of ~900,000 pigs, including ~73,000 sows. Market hog output reached 782,000 
heads in 2025. 

Building on this base, management targets market hog output of ~1.2 million heads in 
2026 (+54% y/y), driven by higher utilization at existing and newly commissioned 
farms, alongside improved scale, cost efficiency, and biosecurity. 

For 2026, BAF targets revenue of VND8,431bn (+67.4% y/y) and NPAT of VND793bn 
(+524% y/y). 

Continued capacity expansion   

BAF is developing eight farms with a combined capacity of 27,500 sows and 520,000 
market hogs, including key high-tech projects such as Thanh Dat (5,000 sows; 60,000 
hogs) and Gia Han (15,000 sows; 450,000 hogs). 

The company plans to commence construction of its integrated high-rise farming and 
feed complex in Tay Ninh (64,000 sows; 1.6mn hogs/year; 600,000 tonnes feed 
capacity; VND12tn capex) by year-end, with an expected annual revenue of 
~VND10tn. 

In the feed segment, BAF operates three plants (750,000 tonnes/year) and plans to 
build a new 500,000-tonne plant in Hai Phong in 2026. In food, BAF will start 
construction of a processing complex in Dong Nai in June 2026 (350,000 heads/year; 
54,000 tonnes cutting capacity; ~36mn meals/year; VND900bn capex). 

The company targets expanding its sow herd and production capacity to 450,000 sows 
and 10 million market hogs by 2030. 

Capital raising plan 

In 2025, BAF successfully raised capital to support expansion, including a private 
placement that generated VND1,007bn, increasing charter capital from VND2,390bn 
to VND3,040bn. The company also issued two tranches of bonds totaling 
VND1,500bn, with a 10% coupon and 36-month tenor. 

The AGM approved an equity raising plan totaling 68.8mn shares, equivalent to 
~22.6% of current outstanding shares, aimed at optimizing the company’s capital 
structure. The plan includes a 10% bonus issue, a 10% stock dividend, and an ESOP 
issuance of ~8mn shares, equivalent to 2.63% of outstanding shares, subject to a one-
year lock-up period. 

BAF also plans to issue up to VND1,200bn of convertible bonds, with a 36-month tenor 
and a fixed coupon rate of 10%. Bondholders may convert after years 1 and 2, as well 
as at maturity. The conversion price will be set at 75% of the 20-day average trading 
price, subject to a floor price of VND15,000/share. Proceeds will be used for working 
capital (~VND700bn) and debt restructuring (~VND500bn). Assuming the conversion 
price is set at 75% of the current market price, we estimate potential full EPS dilution 
of approximately 12.9%. 



 

 

Company Focus - BAF Vietnam Agriculture JSC (BAF) 08 May 2026 

www.hsc.com.vn Page 3 

Please refer to the disclosures of potential conflict of interest and the disclaimer at the end of this report 

1Q26 earnings review: Net profit grew 55.5% y/y 

BAF reported strong 1Q26 results, posting a net profit of VND206bn, up 55.5% y/y, on 
net sales of VND1,762bn (+56.8% y/y). The strong sales growth was mainly driven by 
a 50% y/y increase in sales volume to approximately 240,000 hogs in 1Q26, along 
with around 5% y/y growth in ASPs. All revenue was generated from pig farming 
activities. As a result, net profit increased by 55.5% y/y to VND206bn. GPM remained 
solid at 25.6% (vs. 25.9% in 1Q25), despite higher farming costs due to increases in 
feed and energy costs.  

Net financial expenses increased by 61.5% y/y to VND103bn, mainly driven by a 61% 
y/y rise in interest expenses to VND100bn. Meanwhile, SG&A expenses grew 55.2% 
y/y to VND138bn, slightly below the pace of revenue growth, resulting in a marginal 
improvement in the SG&A-to-sales ratio to 7.8% (vs. 7.9% in 1Q25).  

Figure 1: 1Q26 results, BAF 

Net profit grew 55.6% y/y, driven by a 56.8% y/y increase in sales, supported by a 50% 
y/y rise in hog volume and approximately 5% y/y growth in ASPs 

VNDbn 1Q25 1Q26 Growth y/y 

Net sales 1,123.6  1,762.2  56.8% 

COGS (833.1) (1,311.0) 57.4% 

Gross Profit 290.5  451.2  55.3% 

GPM (%) 25.9% 25.6%  

Net financial expenses (63.5) (102.5) 61.5% 

SG&A (88.7) (137.7) 55.2% 

SGA/sales (%) 7.9% 7.8%  

Operating profit 138.3  211.0  52.6% 

Net other income 2.7  0.4  -85.5% 

Profit before tax 141.0  211.4  50.0% 

Net profit 132.4  206.0  55.5% 
 

Source: Company data 
 

FY26-27 earnings forecasts revisions 

Rising farming costs, impacted by higher energy prices  

Feed accounts for approximately 50-60% of pig farming costs in Vietnam. A large 
portion of feed ingredients are imported and highly sensitive to global price 
fluctuations. Amid spillover effects from the Middle East conflict, prices of key imported 
inputs such as soybeans and soybean meal have increased by ~10–15%. Meanwhile, 
international freight rates have risen by ~15%, driven by higher fuel prices, putting 
additional pressure on the import cost of bulk commodities such as corn and soybean 
meal. 

Domestically, rising fuel prices have also driven up operating costs, including feed 
transportation from mills to farms and herd transfer costs between farms. 

As a result, we expect farming costs in 2026 to come in higher than our previous 
estimates. 

Revise down 26-27F earnings estimates on higher farming costs 

We revise down our FY26-27 earnings estimates by an average of 10%, primarily 
reflecting higher farming cost assumptions. Meanwhile, we revise up FY26-27 sales 
forecasts by an average of 22%, driven by a 10% increase in hog sales volume 
assumptions and a 12% rise in ASPs, following 1Q26 actuals. 

FY26 net sales are now projected at VND8,257bn (up 63.9% y/y, an increase of 
13.3% vs. our old forecasts). Meanwhile net profit is now forecast at VND702bn, up 
454% y/y but a cut of 12.7% y/y.  FY27 net profit is expected to grow at 44.46% y/y 
to VND1,013bn (a cut of 8%).  

We also introduce maiden FY28 net profit of VND959bn, down 5.3% y/y.  
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Figure 2: Old and new FY26-27 earnings forecasts, BAF 

We cut FY26-27 net profit forecasts by 10% on average, underlying by higher farming costs 

VNDbn 

2025   2026       2027       2028   

Actual 
Growth 

y/y 
Old New 

Growth 
y/y 

Revision Old New 
Growth 

y/y 
Revision New 

Growth 
y/y 

Net sales 5,038 -9.3% 7,289 8,257 63.9% 13.3% 9,839 11,201 35.6% 13.8% 11,986  7.0% 

Net profit 127 -60.8% 804 702 454.2% -12.7% 1,100 1,013 44.4% -7.9% 959  -5.3% 
 

Source: HSC Research 
 

 

Figure 3: Old and new FY26-27 sales assumptions, BAF 

We revise up FY26-27 sales by 22% on average, underlying by 10% increase in sales volume and 14% increase in ASPs, following 
actual 1Q26 numbers 

 2025    2026       2027       2028   

 Actual 
Growth 

y/y 
Old New 

Growth 
y/y 

Revision Old New 
Growth 

y/y 
Revision New 

Growth 
y/y 

Revenue from  farming 5,204 73.6% 6,792 8,257 58.7% 21.6% 9,158 11,201 35.6% 22.3% 11,986  7.0% 

Hog (000 pigs) 782 40.4% 1,102 1,204 53.9% 9.2% 1,497 1,641 36.3% 9.6% 1,756  7.0% 

ASP (000 VND/kg) 64 18.4% 58 65 2.0% 12.1% 58 65 0.0% 12.1% 65  0.0% 

Agri-trading & feed 
(VNDbn) 

0 -100% 146 0 -100% -100% 321 0 -100% -100% 0  -100% 

Others 0 -100% 351 0 -100% -100% 359 0 -100% -100% 0  -100% 
 

Source: HSC Research 
 

 

Figure 4: Old and new FY26-27 GPM and SG&A/sales ratio assumptions, BAF 

FY26–27 GPM forecasts are revised down by an average of 3.0ppts, reflecting higher farming cost assumptions, while net financial 
expenses are revised down 15% on average, following FY25 effective interest rate 

     2026       2027       2028   

 Actual 
Growth 

y/y 
Old New 

Growth 
y/y 

Revision Old New 
Growth 

y/y 
Revision New 

Growth 
y/y 

GPM (%) 13.5% 0.2ppt 25.6% 21.5% 7.9ppt -4.1ppt 25.5% 21.4% 0.0ppt -4.1ppt 21.1% -1.7ppt 

Net FE (VNDbn) (269) 33.9% (374) (340) 26.4% -9.1% (483) (382) 12.5% -20.8% (517) 35.3% 

SG&A/sales ratio (%) 6.5% 2.0ppt 7.0% 7.0% 0.5ppt 0.0ppt 7.0% 7.0% 0.0ppt 0.0ppt 7.0% 0.0ppt 

EBITDA margin (%) 17.2% 1.3ppt 28.3% 22.7% 5.5ppt -5.6ppt 28.1% 21.8% -0.9ppt -6.3ppt 22.7% 4.3ppt 

Net margin (%) 2.5% -3.3ppt 
11.0% 8.5% 6.0ppt -2.5ppt 11.2% 9.0% 0.5ppt -2.2ppt 7.9% 

-
12.3ppt 

 

Source: HSC Research 
 

 

Downgrade to Hold on valuation  

Following our downward earnings revisions, we trim our TP by 4% to VND37,200, 
suggesting 3% upside. Our valuation implies EV/EBITDA of 10.8x for FY26 and 9.4x 
for FY27. Accordingly, we downgrade BAF to Hold. 

In our valuation, we maintain a risk-free rate of 4.0%, a market risk premium of 8.75%, 
and a beta of 1.0. However, we revise down our cost of debt assumption to 8.3% (from 
10.2% previously), based on an interest rate of 10% (vs. 12.4% previously, in line with 
FY25 actuals). As a result, our WACC declines to 11% (from 11.7% previously). We 
continue to assume a terminal growth rate of 2%. 

Figure 5: FCFF calculation, BAF 

FCFF 2026 2027 2028 2029 2030 

 EBIT  1,264  1,718  1,795  1,864  1,967  

 Tax  (150) (199) (216) (237) (272) 

 Unlevered net income  1,114  1,519  1,580  1,627  1,695  

Plus: D&A 334  442  526  606  646  

Less: Capex (1,001) (1,601) (1,301) (1,201) (701) 

Less: WC increase 383  (683) (250) 123  (142) 

 UFCF  829  (323) 555  1,156  1,497  
 

Source: HSC Research 
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Figure 6: WACC calculation, BAF 

WACC calculation Value 

 Risk-free rate 4.0% 

 Equity risk premium 8.8% 

 Beta (x) 1.0 

 Cost of equity  12.8% 

 Average interest rate 10.0% 

 CIT 17.6% 

 After-tax cost of debt  8.3% 

 Weight of debt 40.0% 

 WACC  11.0% 
 

Source: HSC Research 
 

 Figure 7: DCF calculation, BAF 

DCF calcualation Unit End-FY26 

Terminal growth rate 2% 

PV of CFs through FY30 VNDbn 5,214  

PV of terminal value VNDbn 10,403  

Total PV VNDbn 15,617  

Plus: Cash + short-term 
investments 

VNDbn 677  

Less: Gross debt, adjustment VNDbn (4,991) 

Equity value VNDbn 11,303  

Shares o/s mn 304  

Fair value VND/share          37,200  
 

Source: HSC Research 
 

 

Figure 8: TP sensitivity to terminal growth rate and risk-free rate (VND), BAF 

Risk free rate 

Terminal growth 

        0% 1% 2% 3% 4% 

3.0% 33,100 36,000 39,700 44,400 50,500 

3.5% 32,200 35,000 38,400 42,700 48,300 

4.0% 31,400 34,000 37,200 41,200 46,300 

4.5% 30,600 33,100 36,100 39,800 44,500 

5.0% 29,900 32,200 35,000 38,400 42,800 
 

Source: HSC Research 
 

Valuation context  

Up 3% in the last 1M,  BAF is now trading on a 1-year rolling forward EV/EBITDA of 
7.9x, 0.4 SDs below its historical average of 8.4x. We see strong growth outlook over 
the next two years, as BAF’s expansion in the farming segment has been and will 
continue to support profitability.  

Figure 9: Rolling 1Y forward EV/EBITDA, BAF 

Currently trading at 7.3x (based on our estimates)… 

 

Source: Bloomberg, HSC Research 
 

 Figure 10: Std. devs. from mean, BAF 

…0.7x its historical average of 8.3x 

 

Source: Bloomberg, HSC Research 
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Financial statements and key data 

 

 

 

 

 

 

Note: *Excluding short-term investments. 
Source: Company, HSC Research estimates 
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Global Disclaimer 

Copyright © 2025 Ho Chi Minh Securities Corporation (HSC). All rights reserved. 
 
This report has been prepared and issued by HSC or one of its affiliates for distribution in Vietnam and overseas only to professional 
institutional investors who are our clients and who have agreed to receive our institutional research product.  If you are not such an investor 
this report is not intended for you, and you should not read or rely upon it.  
 
This research report is prepared for general circulation to institutional investors for informational purposes only. It does not have regard to 
the specific investment objectives, financial situation, or particular needs of any investor who may receive or read it, and investors are 
cautioned to make independent decisions with regard to their individual financial situations and investment objectives. Nothing in this report 
constitutes an offer, nor an invitation to make an offer, to buy or to sell any securities or any option, futures contract, or other derivative 
instrument in any jurisdiction. Nor should it be construed as an advertisement for any financial instruments. 
 
Opinions, estimates, and projections expressed in this report represent the views of the author at the date of publication only and are 
subject to change without notice. They do not necessarily reflect the opinions of HSC. HSC may make other recommendations or comments 
to other classes of investors which do not agree with the contents of this report. HSC has no obligation to update, amend, or in any way 
modify this report or otherwise notify a reader thereof in the event that any of the subject matter or any opinion, projection, or estimate 
contained within it changes or becomes inaccurate. The information herein was obtained from various sources and we do not guarantee 
its accuracy or completeness. 
 
While HSC ensure the separation and independence between analysts and officers of proprietary team, HSC may or may not have 
proprietary positions in any of the securities mentioned in this report. Research may be referenced by HSC proprietary officers when buying 
or selling proprietary positions or positions held by funds under its management. HSC may trade for its own account as a result of 
short[1]term trading suggestions from analysts and may also engage in securities transactions in a manner inconsistent with this report and 
the opinions expressed therein. Subject to its personal trading policy, officers of HSC may also have a financial interest in securities 
mentioned in this report or in related instruments. HSC may have investment banking relationships with or seek to do business with 
companies named in this report. 
 
Investors should note that the prices and availability of financial instruments fluctuate and may rise and fall. Past performance, if any, is no 
guide to the future.  
 
This report remains the property of HSC and is not public information. It may not be copied, reproduced, published, or redistributed in whole 
or in part by any person for any purpose without the express written permission of HSC. Any party shall be liable to HSC for any cost, loss, 
or damage incurred by HSC or HSC clients as a result of any breach under this Disclaimer in accordance with law. Furthermore, in the 
event of any copyright infringement, we reserve the right to pursue legal action against any violation or breach in accordance with Intellectual 
Property law in Vietnam and other relevant jurisdictions. 
 

____________________________________________ 

 

Explanation of Institutional Equity Research Ratings 
 

Buy: Expected to rise by more than 20% on an absolute basis in the next 12 months 
Add: Expected to rise by between 5% and 20% on an absolute basis in the next 12 months 

Hold: Expected to rise or decline by less than 5% on an absolute basis in the next 12 months 
Reduce: Expected to decline by between 5% and 20% on an absolute basis in the next 12 months 

Sell: Expected to decline by more than 20% on an absolute basis in the next 12 months 
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