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Company description 

The largest fertilizer producer and trader in 
Vietnam, controls 40% of urea market share. 

 
 

 

 

 

 

 

24% upside to new/lower TP; Buy 
 

 

▪ We maintain our Buy rating on DPM but cut our TP by 7.2% to VND32,400 
as we roll forward our valuation basis by 6M to mid-FY27. 

▪ DPM reported strong 1Q26 net profit of VND402bn (up 96% y/y; 22% of our 
FY26F), mostly on strong sales of NPK and imported fertilizers and 
monetization of low-cost 4Q25 inventory. We maintain our forecasts despite 
this, as fertilizer prices may face downside if Strait of Hormuz shipping 
normalizes in 2H (timing uncertain). 

▪ Off 1% in the past 1M and off 5% over 3M, DPM is now trading on a 1Y 
rolling fwd P/E of 9.9x, 1.2 SDs below its historical avg. 

 

Event: Stronger-than-expected 1Q26 earnings results 

DPM reported impressive 1Q26 results, with net profit of VND402bn (up 96% 
y/y; 22% of our FY26F), supported by margin expansion in imported fertilizers 
driven by the monetization of low-cost inventory carried over from 4Q25. Net 
sales reached VND5,623bn (up 36.5% y/y; 27.4% of our FY26F), underpinned 
by volume growth in NPK and imported fertilizers of 50% and 31.5%, 
respectively.  

Maintaining FY26-28 forecasts 

While 1Q26 results were strong, downside risks persist as fertilizer prices may 
correct sharply if shipping through the Strait of Hormuz normalizes, potentially 
weighing on 2H earnings although the timing and likelihood remain highly 
uncertain. We therefore maintain our forecasts, with FY26 net profit projected 
at VND1,830bn (up 70.4% y/y), followed by VND1,711bn (off 6.5% y/y) in 
FY27F and VND1,581bn (down 3.6% y/y) in FY28F. 

Our FY26-28 net profit projections – significantly above consensus – imply a 
3Y CAGR of 13.8%, while a prolonged Strait closure remains a key upside risk 
that would further support fertilizer prices. 

Valuation and recommendation  

Off 1% in the past 1M and off 5% over 3M, DPM is now trading on a 1Y rolling 
fwd P/E of 9.9x, 1.2 SDs below its historical avg. We cut our DCF-derived TP 
by 7.2% to VND32,400 as we roll forward our valuation basis by 6M to mid-
FY27; we maintain our WACC unchanged at 13.2% (based on a 4.0% risk-free 
rate, an 8.75% equity risk premium, and a 2% terminal growth rate).  

We show assumptions and calculations underpinning our valuation on page 2. 
Please refer to our lastest Sector Focus report ‘VN urea producers: Middle East 
disruptions likely positive’ for additional details re. our earnings forecasts and 
valuation). 

 
(Continued on page 2) 

 

 

Note: Use of ▲ ▼ indicates that the item has changed by at least 5%. 
Source: Bloomberg, HSC Research estimates 
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Figure 1: FCFF calculation, DPM 

VNDbn 2026F 2027F 2028F 2029F 2030F 2026F 

EBIT 2,115  1,968  1,819  1,590  1,382  1,158  

Unlevered net income 1,712  1,593  1,472  1,287  1,119  937  

Plus: D&A 447  461  475  490  506  522  

Less: Capex (558) (498) (494) (527) (546) (565) 

Less: WC increase 1,198  (202) (261) 488  (105) 1,569  

UFCF  2,799  1,353  1,193  1,738  974  2,463  
 

Source: HSC Research 
 

 

Figure 2: WACC calculation, DPM 
 Value 

Risk-free rate 4.0% 

Equity risk premium 8.75% 

Beta                       1.1  

Cost of equity  13.6% 

Average interest rate 5.5% 

CIT 17.2% 

After-tax cost of debt 3.7% 

Weight of debt 95.0% 

WACC  13.2% 
 

Source: HSC Research 
 

 Figure 3: DCF calculation, DPM 

 Unit 
Value (at 

mid-FY27) 

Terminal growth rate   2% 

PV of FCFs VNDbn 6,329  

PV of terminal value VNDbn 9,568  

Firm value VNDbn 15,897  

Plus: Cash + short-term investments VNDbn 10,521  

Less: Gross debt, adjustment VNDbn  (4,413) 

Equity value VNDbn 22,004  

Shares o/s  mn 680  

Fair value VND/share 32,400  
 

Source: HSC Research 
 

 

Figure 4: TP sensitivity to terminal growth rate and risk-free rate (VND), DPM 

 
 
Risk-free rate 

 Terminal growth rate 
 1.0% 1.5% 2.0% 2.5% 3.0% 

3.0% 32,900  33,200  33,400  33,600  34,200  

3.5% 32,500  32,700  32,900  33,100  33,600  

4.0% 32,000  32,200  32,400  32,600  33,000  

4.5% 31,600  31,700  31,900  32,100  32,500  

5.0% 31,200  31,300  31,500  31,600  32,000  
 

Source: HSC Research 
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Financial statements and key data 

 

 

 

 

 

 

Note: *Excluding short-term investments. 
Source: Company, HSC Research estimates 

 


