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Company description 

The largest fertilizer producer and trader in 
Vietnam, controls 40% of urea market share. 

 
 

 

 

 

 

 

21% upside to new/higher TP; Buy 
 

 

▪ We lift our TP by 16% to VND34,900 on our new/higher FY26-27 earnings 
estimates, lifted by 38% on avg., following our analysis on the outlook 
amidst Mideast disruptions.  

▪ Our new net profit forecasts, including maiden FY28F, show a 3Y CAGR of 
13.8%. 

▪ Up 15%/29% in last 1M/3M, respectively, DPM is now trading on a 1-yr 
rolling forward P/E of 10.8x, 0.5 SDs below its average of 14.1x (data since 
Jan-22). 

 

Event: Analyzing Mideast war impacts on fertilizer 
fundamentals 

Iran’s closure of the Strait of Hormuz has disrupted key Gulf exporters, directly 
exposing 30-35% of global urea export volumes, with the share rising further to 
45% given the production reliance to Middle East gas supplies. Physical 
production and logistics losses suggests a more prolonged tightening in global 
nitrogen markets, shifts the global cost curve higher and heightens price 
sensitivity to further supply disruptions. 

This looks broadly positive for DPM, in our view, as it sources domestic offshore 
gas, largely insulating them from Middle East supply disruptions, while selling 
prices to track global benchmarks. We expect urea price expansion to more 
than offset higher oil-linked gas costs (MFO/Brent indexed).  

Impact: Lifting FY26-27 forecasts, introducing FY28F  

We lift our FY26-27 earnings forecasts for DPM by 38% on average. We now 
project an FY26 net profit of VND1,830bn, up 70.4% y/y on the back of higher 
ASPs which are outweighing input cost increases.  

Our new FY26-28 net profit forecasts – above the street on average – suggest 
a 3-yr CAGR calls of 13.8% growth.  

Valuation and recommendation  

Up 15% in the last 1M and 29% over 3M, DPM now trades on 1-yr rolling 
forward P/E of 10.8x, 0.5 SDs below its historical average of 14.1x. We revise 
up our DCF-derived TP by 16.3% to VND34,900 (from VND30,000 previously), 
reflecting our upward earnings revision. Our new TP suggests 21% upside and 
implies FY26-27 P/Es of 13.0x and 13.9x, respectively.  

 
 

 

Note: Use of ▲ ▼ indicates that the item has changed by at least 5%. 
Source: Bloomberg, HSC Research estimates 
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Reiterating Buy on strong earnings outlook 

We raise our FY26-27 net profit forecasts by 38.4% on average, reflecting stronger 
market fundamentals amid an escalating Middle East situation. While Brent and FO 
prices have surged, lifting input costs, the impact is fully offset by higher selling 
prices. Management reaffirmed that DPM has sufficient gas supply for normal 
operations sourced from Vietnam gas fields, largely insulated from current Middle 
East disruptions. Although growth is expected to contract y/y moderately in each of 
FY27-28 , our forecasts still imply a solid three-year net profit CAGR of 13.8%. We 
raise our TP by 16.3% to VND34,900, implying 21% upside. 

FY26-27 earnings forecast revisions  

After reviewing market fundamentals, we revise up our FY26-27 earnings forecasts by 
38.4% on average. Our new FY26F net profit of VND1,830bn (revised up by 44%) 
suggests growth of 70% y/y though our FY27F and maiden FY28F net profit forecasts 
suggest contractions of 6.5% and 7.6%, respectively.  

Our new net profit estimates suggest 3-yr CAGR of 13.8%. 

Figure 1: FY26-27F and maiden FY28F earnings estimates, DPM 

3-yr net profit CAGR of 13.8% seen 
   2026F 2027F 2028F 

VNDbn  Old  New Revision 
Growth 

y/y 
Old  New Revision 

Growth 
y/y 

Maiden 
Growth 

y/y 

Net sales  15,557 20,495 31.7% 23.7% 15,661 20,655 31.9% 0.8% 20,655 0.0% 

Net profit   1,270 1,830 44.1% 70.4% 1,290 1,711 32.6% -6.5% 1,581 -7.6% 

Gas cost (USD/MMBTU)                   

Brent oil (USD/ bbl)  51.8 82 58.5% 20.7% 51.8 72 39.1% -12.2% 72 0.0% 

MFO (USD/tonne)  312.2 523.2 67.6% 24.2% 312.2 469.6 50.4% -10.2% 469.6 0.0% 

Gas cost   9 12 32.8% 15.8% 9 11.3 25.4% -5.6% 11.3 0.0% 

Sales volume (000 tonnes)               

Urea  870,000 870,000 0.0% 5.6% 880,000 880,000 0.0% 1.1% 880,000 0.0% 

NPK  63,000 63,000 0.0% 3.9% 65,000 65,000 0.0% 3.2% 65,000 0.0% 

Imported fert.  200,000 220,000 10.0% 18.3% 200,000 250,000 25.0% 13.6% 250,000 0.0% 

ASP (VND per kg)                 

Urea  10.4 13.6 31.1% 23.6% 10.4 12.9 24.1% -5.4% 12.9 0.0% 

Ammonia  8.8 13.8 56.9% 30.2% 8.8 12.9 46.6% -6.6% 12.9 0.0% 

NPK  11.8 13.3 12.8% 13.9% 11.8 13.1 11.0% -1.5% 13.1 0.0% 

Imported fertilizers  10.2 10.5 3.1% 13.7% 10.2 10.4 1.6% -1.5% 10.4 0.0% 
 

Source: HSC Research 
 

 

Figure 2: FY26 net profit (VNDbn) sensitivity to key variables, DPM  

Input gas cost 
(below)  

                   Urea selling price 

-10% -5% 0% 5% 10% 

-10% 1,505  1,928  2,352  2,776  3,199  

-5% 1,244  1,667  2,091  2,515  2,938  

0% 983  1,406  1,830  2,254  2,677  

5% 722  1,145  1,569  1,993  2,416  

10% 461  884  1,308  1,732  2,155  
 

Source: HSC Research 
 

 

Notably, gas cost and urea selling prices are seen as key swing factors for DPM’s net 
profit; we show sensitivity to movements of each versus our base case in the table 
above. 

Valuation and recommendation 

Due to upward revisions in our FY26-27 earnings forecasts, we revise up our DCF-
derived TP by 16.3% to VND34,900. Our new TP suggests upside of 21% and implies 
FY26-27 P/Es of 13.0x and 13.9x, respectively. We maintain our Buy rating. 
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We maintain our key assumptions, including a risk-free rate of 4.0%, equity risk 
premium of 8.75%, and beta of 1.1; our WACC thus remains 14.0%. We also maintain 
our terminal growth rate assumption of 2%. 

We show the calculations and assumptions underlying our valuation work in Figures 
3-5 below. We also show sensitivities to our risk-free rate and terminal growth 
assumptions in Figure 6. 

Figure 3: FCFF calculation, DPM 

VNDbn 2026 2027 2028 2029 2030 

EBIT 2,115  1,968  1,819  1,590  1,382  

Unlevered net income 2,115  1,968  1,819  1,590  1,382  

Plus: D&A 447  461  475  490  506  

Less: Capex (558) (498) (494) (527) (546) 

Less: WC increase 1,198  (202) (261) 488  339  

UFCF  3,202  1,728  1,539  2,041  1,681  
 

Source: HSC Research 
 

 

Figure 4: WACC calculation, DPM 

WACC calculation  Value 

Risk-free rate 4.0% 

Equity risk premium 8.75% 

Beta (x)                       1.1  

Cost of equity  13.6% 

Average interest rate 5.5% 

CIT 19% 

After-tax cost of debt 3.7% 

Weight of debt 95.0% 

WACC  13.2% 
 

Source: HSC Research 
 

 Figure 5: DCF calculation, DPM 

DCF calculation Unit 
Value (at 

end- FY26) 

Terminal growth rate   2% 

PV of FCFs VNDbn            8,364  

PV of terminal value VNDbn            9,361  

Total PV VNDbn          17,725  

Plus: Cash + s-t investments VNDbn          10,383  

Less: Gross debt, adjustments VNDbn          (4,391) 

Equity value VNDbn          23,716  

Shares o/s  mn               680  

Fair value VND/share          34,900  
 

Source: HSC Research 
 

 

Figure 6: TP sensitivity to terminal growth rate and risk-free rate (VND), DPM 

 
 
Risk-free rate 

 Terminal growth rate 
 1.0% 1.5% 2.0% 2.5% 3.0% 

3.0% 35,300  36,000  36,800  37,700  39,800  

3.5% 34,400  35,100  35,800  36,600  38,400  

4.0% 33,600  34,200  34,900  35,600  37,200  

4.5% 32,900  33,400  34,000  34,700  36,100  

5.0% 32,200  32,700  33,200  33,800  35,200  
 

Source: HSC Research 
 

 

Figure 7: Rolling 1-yr forward P/E, DPM 

Currently trading at 10.8x (based on our estimates)… 

 

Source: Bloomberg, HSC Research 
 

 Figure 8: Std. deviations from mean, DPM 

…0.5 SDs below its historical average 

 

Source: Bloomberg, HSC Research 
 

 

Valuation context 

Up 15%/29% in last 1M/3M, respectively, DPM is now trading on a 1-yr rolling fwd P/E 
of 10.8x, 0.5 SDs below its historical average of 14.1x (data since Jan-22).  
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Financial statements and key data 

 

 

 

 

 

 

Note: *Excluding short-term investments. 
Source: Company, HSC Research estimates 

 


