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Company description 

FRT is a leading pharmacy retailer. At end-4Q25, 
the company operated 2,417 Long Chau 
pharmacies and 623 FPT Shop consumer 
electronics stores. 

 
 

 

 

 

 

 

Strong 3Y CAGR of 38%; reiterating Add 
 

 

▪ We maintain our Add rating on FRT but lift our TP 3% to VND174,900 
following our earnings upwards revisions. We expect the company will 
sustain high teens+ growth over the next 3M, driven by Long Chau. 

▪ Our net profit estimates for FY26-27 are being raised by 3% and 11%, 
respectively. Our new projections, including our maiden FY28F, suggest a 
strong FY25A-28F CAGR of 38%. 

▪ Off 12% in the past 1M, FRT now trades on a 1-yr rolling fwd. P/E of 23.4x, 
well below its mean of 32.8x (data since Jan-24). While it remains more 
expensive than peers, this is not abnormal. 

 

Event: Outlook review and model updates  

We expect FRT to sustain high double-digit earnings growth over the next three 
years, driven mainly by strong momentum at Long Chau Pharmacy. Profit 
growth should be supported by rising sales per store, continued network 
expansion with quick break-even for new stores, and operating leverage as 
fixed costs are diluted. In addition, tighter tax enforcement on household 
pharmacies from 2026 could accelerate industry consolidation, while the 
ongoing recovery in ICT demand should support the turnaround of FPT Shop. 

Impact: Raising FY26-27 net profit by 7%  

For FY26, we increase our net sales projection by 7% to VND62,471bn (up 22% 
y/y) and net profit by 3% to VND1,060bn (up 33% y/y). For FY27, we lift net 
sales by 11% to VND72,293bn (up 15% y/y) and net profit by 11% to 
VND1,472bn (up 39% y/y). We also introduce our maiden forecasts for FY28, 
projecting net sales of VND81,395bn (up 13% y/y) and net profit of VND2,085bn 
(up 42% y/y).  

Our revised projections imply a FY25A-28F net profit CAGR of 38%. 

Valuation and recommendation  

We lift our TP by 3% to VND174,800 (from VND170,000) following upward 
revisions in earnings. With 16% upside from the current market price, we 
maintain Add rating for FRT. 

Off 12% in the past 1M but up 6% over 3M, FRT is now trading on 1-yr rolling 
forward P/E of 23.4x, 1.1 SD below its historical mean of 32.8x (since 1 Jan-
24) – inexpensive in this measure. Notably, on an FY26 P/E of 24.2x, FRT is 
trading at premia over Vietnam peers MWG and DGW (on respective FY26 
P/Es of 13.5x and 14.0x) and 62% above its Vietnam and regional peers’ 
average (ex-FRT) of 15.0x – but these premia  are not abnormal.  

 
 

 

Note: Use of ▲ ▼ indicates that the item has changed by at least 5%. 
Source: Bloomberg, HSC Research estimates 
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Raising forecasts on stronger Long Chau momentum 
and ICT recovery; maintaining Add 

We expect FRT to sustain high double-digit earnings growth over the next three 
years, driven mainly by strong momentum at Long Chau Pharmacy. Profit growth 
should be supported by rising sales per store, continued network expansion with 
quick break-even for new stores, and operating leverage as fixed costs are diluted. 
In addition, tighter tax enforcement on household pharmacies from 2026 could 
accelerate industry consolidation, while the ongoing recovery in ICT demand should 
support the turnaround of FPT Shop. We raise FY26-27 net profit forecasts by 7% 
on average and introduce FY28 estimates, suggesting strong 3y CAGR of 38%. We 
raise TP by 3% to VND174,900 and maintain our Add rating. 

We expect FRT to sustain high double-digit earnings growth over the next three years, 
driven by the strong outlook for its key growth engine, Long Chau Pharmacy. We 
believe Long Chau’s profit will rise sharply in FY26-28, supported by the following 
factors: 

1) Continued improvement in sales per store: Sales productivity should continue 
to increase, supported by a resilient drug-heavy product mix that ensures repeat 
demand, competitive pricing, and regulatory tailwinds that accelerate industry 
consolidation.  

Notably, at the current level of VND1.22bn per store per month, Long Chau’s sales 
productivity has already exceeded the estimated profitability threshold of 
VND600mn per month, and the chain maintained healthy SSSG of around 10% in 
FY25. A single digit SSSG should be able to remain in FY26-28 given the above-
mentioned competitive advantages. 

In addition, the phase-out of the lump-sum tax regime for household businesses 
from 2026 could put pressure on small mom-and-pop pharmacies that previously 
benefited from informal tax practices. Rising compliance costs and stricter tax 
reporting may accelerate industry formalization and gradually shift market share 
toward larger pharmacy chains with stronger compliance systems and 
procurement scale, such as Long Chau. 

2) Network expansion without significant profit dilution: In FY26, Long Chau 
plans to open 300-400 new stores, which is relatively modest compared with the 
FY25-end network of 2,417 stores. New stores typically reach break-even within 
about six months, while a large portion of the existing network, 62% of stores, is 
already well beyond the maturity stage, defined as two years of operation or more, 
providing sufficient profit contribution to support the ramp-up of new outlets. 

3) Rapid dilution of fixed costs: A meaningful portion of operating expenses, 
including rental, back-office, and IT costs, are fixed or semi-fixed. As sales per 
store continue to increase, operating leverage should improve and OPEX-to-sales 
will decline. We forecast OPEX/sales to fall to 19.1% in FY28, compared with 
20.4% in FY25. 

At the same time, the turnaround at FPT Shop will likely continue this year and next 
year, with stronger demand for ICT. 

New estimates: Raising FY26-27 net profit by 7% on average 

Following better-than-expected 4Q25 results and a solid outlook for both the pharmacy 
and electronics segments, we raise our FY26-27 forecasts for FRT. For FY26, we 
increase our net sales projection by 7% to VND62,471bn (up 22% y/y) and net profit 
by 3% to VND1,060bn (up 33% y/y). For FY27, we lift net sales by 11% to 
VND72,293bn (up 15% y/y) and net profit by 11% to VND1,472bn (up 39% y/y). 

We also introduce our maiden forecasts for FY28, projecting net sales of 
VND81,395bn (up 13% y/y) and net profit of VND2,085bn (up 42% y/y). Our revised 
projections imply a FY25A-28F net profit CAGR of 38%. 
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Figure 1: Old and new forecasts, FRT 

Raising FY26 net profit by 4% to VND1,075bn (up 35% y/y) 
  Old forecasts New forecasts Revisions 

VNDbn FY25A FY26F FY27F FY26F FY27F FY28F FY26F FY27F 

Net sales  51,083   58,330   65,084   62,471   72,293   81,395  7% 11% 

  Growth y/y 27% 17% 12% 22% 16% 13% 
  

Net profit 795  1,033   1,324   1,060   1,472   2,085  3% 11% 

  Growth y/y 150% 43% 28% 33% 39% 42% 
  

 

Source: HSC Research estimates 
 

 

Figure 2: Old and new forecasts, Long Chau pharmacy and vaccination 

Long Chau’s FY26 net profit is lifted by 6% to VND1,214bn (up 34% y/y) 
  Old forecasts New forecasts Revisions 

VNDbn FY25A FY26F FY27F FY26F FY27F FY28F FY26F FY27F 

Net sales  34,501   40,904   46,483   43,605   51,946   59,639  7% 12% 

  Growth y/y 34% 21% 14% 26% 19% 15% 
  

Net profit  905   1,149   1,483   1,199   1,702   2,445  4% 15% 

  Growth y/y 95% 31% 29% 32% 42% 44% 
  

Net margin  2.6% 2.8% 3.2% 2.8% 3.3% 4.1% 
  

# pharmacy stores  2,417   2,688   2,888   2,817   3,117   3,317  5% 8% 

# vaccine centers  223   286   336   323   423   473  13% 26% 
 

Source: HSC Research estimates 
 

 

Figure 3: Old and new forecast, FPT Shop 

FPT Shop’s FY26 net profit is kept almost unchanged at VND184bn, up 126% y/y 
  Old forecasts New forecasts Revisions 

VNDbn FY25A FY26F FY27F FY26F FY27F FY28F FY26F FY27F 

Net sales 16,809 17,356 18,746  19,125   20,632   22,069  10% 10% 

  Growth y/y 11% 10% 7% 14% 8% 7% 
  

Net profit 81 181 233  189   264   339  4% 14% 

  Growth y/y Turnaround 521% 24% 132% 40% 28% 
  

# stores 623 625 625 623 623 623 0% 0% 

Net margin 0.5% 1.0% 1.2% 1.0% 1.3% 1.5% 
  

 

Source: HSC Research estimates 
 

 

By key business 

Long Chau: We raise our FY26-27 net sales forecasts by 7% on average, reflecting 
upward revisions to both sales per store and store count. For FY25, we now assume 
monthly sales per store of VND1.24bn (up 5% from our previous estimate of 
VND1.17bn), SSSG of 7% (vs. 5.8% previously), and year-end pharmacy store count 
of 2,817 (up 5% from 2,688). We also revise up our assumption for vaccination centers 
to 303 by FY25-end (up 6% from 286 previously). We maintain our FY26 net margin 
forecast at 2.8%, while slightly raising FY27 net margin to 3.3% from 3.2% previously. 

FPT Shop: We revise up our FY26-27 net sales forecasts by 10% on average, 
reflecting a more constructive view on the recovery of the ICT retail market. Our net 
profit forecasts are raised by 4% for FY26 to VND189bn (up 132% y/y from a low base) 
and by 14% for FY27 to VND264bn (up 40% y/y). 

Maintain Add with new/higher TP of VND174,900 

Conclusion and methodology 

We lift our TP by 3% to VND174,900 (from VND170,000) following upward revisions 
in earnings and tweaks to valuation assumptions. With 16% upside from the current 
market price, we maintain Add rating for FRT. 

We maintain our sum-of-the-parts (SOTP) methodology. For both Long Chau and FPT 
Shop, we use DCF, with WACC of 10.3% (up from 10.0% previously, due to higher 
cost of debt and beta). 
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Figure 4: SOTP valuation, FRT 

We raise our TP by 3% to VND174,800 

 
 
VNDbn 

 
 

Methodology 

 
Equity 
value 

FRT stake 
(at end-

FY26) 

 
Contribution 

to FRT 

 
Breakdown 

 
FY26 P/E at 

fair value 

 
FY27 P/E at 

fair value 
Long Chau DCF  36,267  72.97%  26,464  89%  30.2   21.3  

FPT Shop DCF  3,314  100.0%  3,314  11%  17.5   12.5  

FRT 
   

 29,778  
 

 28.1   20.2  

Outstanding shares (mn) 
   

 170  
   

Fair value per share (VND) 
   

 174,856  
   

 

Source: HSC Research estimates 
 

 

Figure 5: Change in equity value (100% basis), FRT 

VNDbn Old (Nov-25) New Revision 

Long Chau 35,326  36,267  3% 

FPT Shop 2,669  3,314  24% 

FRT equity value 28,955  29,778  3% 

Fair value per share (VND) 170,020  174,856  3% 
 

Source: HSC Research estimates 
 

 

Figure 6: FCFF, Long Chau 

VNDbn 2025 2026F 2027F 2028F 2029F 2030F 

Revenue  34,501   43,605   51,946   59,639   64,322   69,199  

EBIT  1,169   1,528   2,095   2,892   3,329   3,679  

Less: Tax  (234)  (306)  (419)  (578)  (666)  (736) 

NOPLAT  935   1,222   1,676   2,314   2,664   2,943  

D&A  405   440   494   425   393   306  

(Increase)/decrease in WC  245   (316)  (69)  (239)  (16)  (147) 

Capex  (435)  (431)  (325)  (215)  (215)  (215) 

FCFF  1,149   915   1,777   2,285   2,825   2,888  
 

Source: HSC Research estimates 
 

 

Figure 7: FCFF, FPT Shop 

VNDbn 2025 2026F 2027F 2028F 2029F 2030F 

Revenue  16,809   19,125   20,632   22,069   23,531   25,095  

EBIT  146   295   351   431   439   519  

Less: Tax  (29)  (59)  (70)  (86)  (88)  (104) 

NOPLAT  117   236   281   344   351   415  

Plus: D&A  70   70   70   70   70   70  

(Increase)/decrease in WC  1,130   (105)  (66)  (45)  (143)  (148) 

Less: Capex  (34)  (28)  (28)  (28)  (28)  (28) 

FCFF  1,283   173   257   341   250   309  
 

Source: HSC Research estimates 
 

 

Figure 8: WACC and DCF calculations, Long Chau and FPT Shop 

WACC calculations  Old New  DCF calculations (end-FY26) Long Chau FPT Shop 

Beta 0.95 0.98  Terminal growth rate 3.0% 3.0% 

Risk-free rate 4.0% 4.0%  PV of FCFF  8,463   1,082  

Equity risk premium 8.75% 8.75%  PV of terminal value  27,620   2,598  

Cost of equity 12.3% 12.6%  Enterprise value  36,083   3,680  

Cost of debt 4.0% 6.0%  Net cash/(debt)  184   (365) 

After-tax cost of debt 3.2% 4.8%  Equity value  36,267   3,314  

Equity weight 75.0% 70.5%     

Debt weight 25.0% 29.5%     

WACC    10.0% 10.3%     
 

Source: HSC Research estimates 
 

 

Valuation context 

Off 12% in the past 1M but up 6% over 3M, FRT is now trading on 1-yr rolling forward 
P/E of 23.4x, 1.1 SD below its historical mean of 32.8x (since 1 Jan-24) – inexpensive 
in this measure. Notably, on an FY26 P/E of 24.2x, FRT is trading at premia over 
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Vietnam peers MWG and DGW (on respective FY26 P/Es of 13.5x and 14.0x) and 
62% above its Vietnam and regional peers’ average (ex-FRT) of 15.0x – but these 
premia are not abnormal.  

Figure 9: 1 year rolling forward P/E, FRT 

Currently at 23.4x… 

 

Source: 
 

  Figure 10: Standard deviations from mean, FRT 

… 1.1 SD below historical mean of 32.8x (since 1 Jan-24) 

 

Source: 
 

 

Figure 11: Peers valuation, FRT 

At FY26 of 24.2x, FRT is trading at a 62% premium to peers (ex-FRT) 
   Mkt cap.                      P/E        EV/EBITDA P/B 

Company name Ticker (USDmn) FY26 FY27 FY26 FY26 

Mobile World Investment Corp. MWG VN  4,502   13.5   10.8   12.0   3.0  

Digiworld DGW VN  362   14.0   11.5   9.7   2.4  

Great Tree Pharmacy Co Ltd 6469 TT  389   17.5   15.0   10.4   2.5  

MatsukiyoCocokara & Co 3088 JP  6,242   16.9   16.0   8.2   1.8  

Yixintang Pharmaceutical Group 002727 CH  1,118   13.4   11.6   6.5   1.0  

DaShenLin Pharmaceutical Group 603233 CH  3,183   15.2   13.1   7.6   2.6  

Laobaixing Pharmacy Chain JSC 603883 CH  1,573   13.8   11.8   7.9   1.5  

Yifeng Pharmacy Chain Co Ltd 603939 CH  4,320   15.3   13.4   8.4   2.3  

Mean    2,721   15.0   12.9   8.8   2.1  

FPT digital retail FRT VN  974   24.2   17.4   14.9   4.9  
 

Source: HSC Research estimates, Bloomberg 
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Financial statements and key data 

 

 

 

 

 

 

Note: *Excluding short-term investments. 
Source: Company, HSC Research estimates 

 


